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1. Gigi thieu cong ty
1.1. Gigi thiéu chung
Cong ty Vinamilk c6 tén day du Ia Cong ty c6 phan Sita Viét Nam, tén
goi khac: Vinamilk. Pay 1a doanh nghiép chuyén san xuét, kinh doanh
sifa va cac san pham tur sira ciing nhu cac thiét bi may méc lién quan
tai Viét Nam. Theo théng ké cua Chudng trinh Phat trién Lién Hop
Qudc, day la cong ty Ién thir 15 tai Viét Nam vao nam 2007.

Vinamilk hién dang 1a mét doanh nghiép dirng dau trong linh vu'c san
xuat cac san pham tir sira tai Viet Nam. Cac san pham mang thudng
hiéu nay chiém linh phan I6n thi phan trén ca nudc, cu thé nhu sau:

e 54,5% thi phan sira trong nudc

e 40,6% thi phan sira bét

e 33,9% thi phan sifa chua uéng

o 84,5% thi phan sira chua an

e 79,7% thi phan siradic

Cac san pham dén tir thudng hiéu Vinamilk dudc phan phoi déu khap
63 tinh thanh trén ca nudc véi 220.000 diém ban hang. Bén canh dé,
Vinamilk Viét Nam con du'dc xuat khau sang 43 qudc gia trén thé gidi
nhu: My, Phap, Canada, Ba Lan, Durc, Nhat Ban, Trung Pong,... Sau haon
40 nam hinh thanh va phat trién, cong ty da xay dung du'dc 14 nha may
san xuat, 2 xi nghiép kho van, 3 chi nhanh van phong ban hang, 1 nha
may sira tai Campuchia (Angkor Milk), 1 van dai dién tai Thai Lan.

“Tré thanh biéu tudng niém tin hang
TAM NHIN d?u Ylet Na!m Vé san phamA dml: dudng
va si'c khoe phuc vu cudc sdong con

nguci”

“Vinamilk cam két mang dén cho cdng
déng ngudn dinh dudng va chat lugng
. cao cap hang dau bang chinh su tran
SU MENH o P S (v < n .
: trong, tinh yéu va trach nhiém cao cua
minh véi cudc séng con ngudi va xa
héi"
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1. Gidi thiéu cong ty
1.2. Lich st hinh thanh va phat trién

¢ Giai doan hinh thanh tir nam 1976 — 1986 cuia Vinamilk
Ni@m 1976: Pudc thanh Iap véi tén goi ban dau la Cong ty Sira — Ca Phé
Mién Nam.
Nim 1982: Pudc chuyén giao vé bo cong nghiép thuc pham va dudc
ddi tén thanh Xi nghiép Sira— Ca phé —Banh keo l.

 Thai ky déi méi nam 1986 — 2003
N3m 1992: Ddi tén thanh Cong ty Sira Viét Nam (Vinamilk).
N3m 1994: Xay dung nha may tai Ha Noi dé phat trién thi trudng mién
Bac.
N3m 1996: Lién doanh véi Cong ty CP Pong lanh Quy Nhan dé thanh lap
Xi nghiép Lién Doanh Sira Binh Dinh.
Nam 2001: Khanh thanh nha may Sira tai Can Tho.

 Thdi ky c6 phan héa tir nAm 2003 — nay
N&m 2004: Thau tém co phan cua Cty CP Sira Sai Gon, ting s6 von diéu
1é 1én 1,590 ty dong.
N3m 2005: Mua c6 phan cua cac doi tac lién doanh trong céng ty co
phan Sira Binh Binh va khanh thanh nha may Sira Nghé An.
Nam 2006: Céng ty du'gc niém yét trén san chirng khoan TP.HCM .
N&m 2012: Thay déi logo thudng hiéu.
Nam 2016: Khanh thanh nha may Sira dau tién tai nudc ngoai - nha
may Sira Angkormilk 8 Campuchia.
Nam 2017: Khanh thanh trang trai Vinamilk Organic Pa Lat — trang trai
bo sira hitu co dau tién tai Viét Nam.
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1. Gidi thiéu cong ty

1.3. San pham ctia Vinamilk

SUANUGC
ADM GOLD, Flex,
Super SuSu.

SUAPAC
Ngoi sao Phuong
Nam, Ong Tho

SUA CHUA
SuSu, Probi.
ProBeauty

KEM, PHO MAI
Subo, Delight,
Twin Cows

SUABOT
Dielac, Alpha,
Pedia

NU'GC GIAI KHAT
Vfresh, Icy, sira dau
nanh GoldSoy.
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2. Phan tich SWOT

Thuong
hiéu coé tén
tudi, su'c
manh

Nam 2020, Vinamilk chiém 37% thi phan trong nudc
vi vay => dugc nhiéu ngudi yéu thich.

Khéng chi dirng lai ¢ viéc san xuét tir nguén nguyén
liéu sach, ma con cé nhiéu chinh sach va hoat déng
bén virng mang lai cho x4 hdi nhiéu gia tri, thu hit su
tin tuéng cua ngudi tiéu dung trong nu'dc.

San pham con dudc xuat khau sang cac doi tac nudc
ngoai cua Vinamilk

Chat
lugng va
s0 ludng
san pham
dadang

Vinamilk c6 danh muc cdc san pham sira rat da dang,
tir sira uoéng dén sifa chua, sira cé6 dudng va khéng
duong, béo vait béo...

Luén tim toi, nghién citu va cho ra dgi nhirng san
pham véi huwdng vi méi, dap trng moi nhu cau cua
hgu'di tiéu dung.

Mang lugi
phan phoi
catrong
va ngoai
nudc

VW IT -1 O0Zm>IX=-O0v

Vinamilk c6 mat tai 63 tinh thanh trén ca nu'dc va cé
hdn 135.000 diém ban hang trai dai khap Viét Nam.
Vé hdp tac quéc té&, Vinamilk xuat khau sang han 40
quéc gia trén toan thé gidi, bao gom Péng Nam A,
Trung Pong, Chau Phi va cac khu vuc khac.

Pau tu
trang thiét
biva cong

nghé

Pam bao chat ludng sira dat chuan theo tiéu chuin
quéc té

Pau tu may méc, trang thiét bi hién dai nhap khau tir
cac nudc phat trién véi khoa hoc va cong nghé cao
nhu Thuy Siva Duc.

Sui'c manh
tai chinh

V@i viéc mua lai nhiéu coéng ty con, Vinamilk da lot vao
top nhifng céng ty c6 nén tai chinh manh nhat va kha
nang tu chu tai chinh cao.

Marketer With Love
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2. Phan tich SWOT

 Gia nguyén liéu dau vao hau nhu déu ting do anh
hu'éng ctia COVID-19. Piéu nay giy anh huéng Ién
dén ty suat Igi nhuin cua céng ty. Tuy nhién,
Vinamilk cho biét yéu t6 nay dudc ho trg mét
phan bdi chinh sach tiang gia ban trong thang
5/2021.

e Chinh phu d3 dua ra nhiéu chinh sach uvu dai va
giam thué nhap khau nguyén liéu.

0]2]2J0)25 | * Theo Tdng cuc Thdng ké Viét Nam (2022), dan sé

Viét Nam dén nam 2022 udc tinh dat khoang

UNITIES 99 triéu ngu'di, ty 18 sinh 1a 11,6 / 1000 ngui.

=> nhu cau cao vé sira cho tré nhé va cac ba me

mdi sinh, ngudi cao tudi.

 Vinamilk véi muc tiéu tré thanh tap doan da quéc
gia trong tudng lai. Xuat khau sira va chiém linh
thi truong dang la thach thirc I16n nhat cia doanh
nghiép nay. Khi cac thudng hiéu Ié6n nhu Nestle,
Dutch Lady, Abbott... mé@ réng cung cap san
pham sira cua ho, ngudi tiéu dung trong nudc cé
nhiéu lura chon hon.

 Phan Ién nguyén liéu nhap khau tir nudc ngoai
dan dén doanh thu khong t6i wu. Tai thi trudng
trong nu'dc, cac san pham tir sira do ngu'di chin
nuéi thu dudc bi mua vdi gia thap, dan dén nhiéu
nong dan tr bo chan nuéi bo sira va ban cho
doanh nghiép. Ngoai ra, tinh hinh chinh tri bat 6n
@ cac nudc nhu Thai Lan, Iraq, Iran ciing lam cho
chién ludc kinh doanh ctia cong ty thay ddi.
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3. Phan tich PEST

POLITICAL

Tinh hinh chinh tri khong thay
ddi cta nudc ta.

C6 y nghia trong viéc tang
truéng kinh té, tao ra viéc lam,
tang thu nhép, ting nhu yéu tiéu
dung, tac dong tich cuc dén viéc
tao lap va trién khai chién lugc
kinh doanh.

Qudc Hoi da phat hanh va sira doi
nhirng bo luat.

Pién hinh nhu: luat thuong mai,
luat thué, luat doanh nghiép, ...

Nhdm bao vé cho nhitng doanh
nghiép canh tranh déi dau lanh
manh, hiéu suat cao.

ECONOMIC

Lam phat cg ban binh quan nam
2022 trong khoang 2,3 + 0,2%

Pay la murc lam phat khong dang
lo ngai cho nén kinh té Viét Nam.
Vi thé Vinamilk can tan dung tot
co hoi nay dé phat trién may méc
va san pham, nguon nguyén liéu
ciing dudc hgp ly hoa.

Lai suat ngan hang dao ddng
trong khoang 7- 9%

Hgp ly trong huy déng nguén
von, phat trién kinh doanh.

Ty 1é that nghiép 9 thang nim
20221a2,35%

Giam 0,64% so v@i cung ky nam
trudc.

Tuy giam nhung con sé van kha
cao, dan dén sifc mua ciia NTD
giam do khong c6 thu nhap, thu
nhap thap va khong on dinh.

Marketer With Love
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3. Phan tich PEST

SOCIAL

Dan tri ngu'di dan nudc ta ngay
cang tang.

Van hoéa “la lanh dum la rach” cua
ngudi Viéet Nam.

¢ Dua ra nhirng hinh anh quang
cao vdi noi dung “Sau triéu ly
sira cho tré nhé ngheo".

» Nhirng chién dich tir thién, quy
khuyén hoc, phau thuat hé
miéng éch mién phi cho tré em
nghéo.... da thoi thuc ngudci

Yéu cau vé chat luong, mau ma,
mau ma, sic to, tham my va
nghé thuat ngay cang cao.

Théi quen dung nhifrng san
pham quen, tin cay, it khi doi.

Nén cé ludng ngudi mua trung

dan mua hang. thanh.

TECHNOLOGY

Day chuyén san xuat dat chuan
qudc té, cdng suat Ién.

SU dung nhirng thiét bi san xuat
déu dat tiéu chuan qudc té.

San xuat sira dic cé dudng:
307 triéu lon / nam.

Sira tiét trung, sitra chua
udng va nudc ép trai cay:
237 triéulit / nam

Sira dac: 56 triéu lit / nam
Sira bét: 19 tin / nam

e SU dung cong nghé dong go6i .
tan tién tir nhitng nudc noi
tiéng: Thuy Pién, Pan Mach,... .

e Cac day truyén thudc thé hé
ma@i, tan tién, diéu khién va .
tinh chinh tu dong héa. .

Cac xi nghiép san xuat ché bién c6 quy mé Ién.

Vinamilk san xuat 100% sira cho céng ty khéng nhap hang gia céng
tUr ngoai vao.

Marketer With Love (11:



>

KIDO GROUP

1. Gidi thiéu cong ty
2. Phan tich SWOT
3. Phan tich PEST

Marketer With Love



1. Gidi thiéu cong ty
1.1. Gidi thiéu chung

Pudc thanh 1ap vao nam 1993, KIDO c¢é tién than 1a Cong ty TNHH Xay
dung va Ché bién thuc pham Kinh P6. Cong ty hoat dong chinh trong
linh vuc san xuét, ché bién va kinh doanh phan phdi cac mit hang
thu'c pham tiéu dung nhu dau an, kem, banh keo, thu'c pham an vit va
nudc giai khat.

Tiép tuc sit ménh tréd thanh Tap doan thuc pham sé 1 tai Viét Nam va
m& réng sang khu vu'c Dong Nam A, KIDO d3 phat trién mang luéi phan
phdi ban Ié rong khip ca nudc véi da dang cac loai thuc pham tiéu
duing mang tinh thiét yéu, tién Igi va doc dao tai 450.000 diém ban
nganh hang khé va 120.000 diém ban nganh hang lanh.

KDC c6 hé théng phan phéi I6n nhat nganh banh keo va 1a mét trong
nhirng hé thong phan phdi I6n nhat trong nganh thuc pham véi 300
nha phan phdi va 200.000 diém ban lé. Ngoai ra, hé thong phan phéi
nay con bao gom cac kénh siéu thi nhu Coopmart, Bigc, Metro... ciing
v@i chudi cira hang Kinh P6 Bakery.

Hién thi phan cac san pham ctia Kinh D6 bao gom banh cookies (banh
ba) chiém 27%, banh crackers 56%, banh mi tu'di 55% va dac biét banh
trung thu chiém dén 76% toan thi truéng. Trong sudt 20 nam hoat
déng, Kinh P6 ludn duy tri téc dé tiang trudng binh quan tir 20 -
30%/nam, va dudc danh gia la cong ty hoat dong hiéu qua nhat trong
nganh banh keo ctia Viét Nam.

Tré thanh tap doan thuc pham sé 1
C TAM NHIN ) tai Viét Nam va md rong sang khu vuc

pong Nam A.

Tao ra nhirng gia tri bén virng cho tat

L ca cac thanh vién trong chuéi cung
SUMENH irng thong qua cac san pham day

tinh sang tao.
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1.2. Lich str hinh thanh

Nam 1993: Tién than 1a Céng ty TNHH Xay dung va Ché bién Thuc
pham Kinh Pé.

Nam 1994, KDC ting vén Ién 14 ty déng va nhap day chuyén san
xuat tir Nhat Ban.

Tu ndm 1996 dén 2002, danh dau budc phat trién than téc khi Kinh
P6 1an lugt xay dung thém cac nha may va dau tu cac day chuyén
san xuit banh Cookies, banh mi tudi, banh Trung Thu, banh
Cracker, banh bong lan, kem, sira chua...

Nim 2001, Kinh D6 bat dau bat dau vuodn ra thi trudng thé gidi
bang cach ddy manh xuat khau. Pong thai, thanh lap CTCP Ché
bién Thu'c pham Kinh D6 mién Bic.

Nam 2003, mua lai nha may san xuat kem Wall's cia Unilever.

Nam 2004, chinh thirc dudc niém yét trén HOSE va lam budc dém
cho viéc niém yét Kinh P6 sau nay.

Nam 2006, khai cong xay dung nha may Kinh D6 Binh Dudng véi
tong von dau tu 660 ty dong.

Nam 2010-2012, sap nhap vao CTCP Kinh P6 (KDC) va sau do sap
nhap tiép Vinabico.

1.3. San pham cuia doanh nghiép

San xuat va kinh doanh cac san pham thuc pham va nudc uéng
nhu kem #n, sifa va cac san pham tir sira, cac loai dé uéng khong
con, nudc khoang.

San xuat kinh doanh va xuat khau cac san pham ché bién tur dau,
md dong thuc vat, tir cac hat cé dau, thach dira; san xuat, kinh
doanh céc loai bao bi déng géi; xuat khau nguyén nhién vat liéu
phuc vu san xuat ché bién nganh dau thuc vat.

Bu6n ban thuc pham.
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2. Phan tich SWOT

STRENGTHS

WEAKNESSES

o Thiphanlén: véi 35%

¢ Gia tri thudng hiéu cua Kinh b6
vitng chic.

e San pham cta cong ty dam bao,
phong phu vdi gia thanh da
dang.

¢ Kénh phan phéi I6n va da dang:
truc tuyén, ctra hang, siéu thi...

e Luén nam trong danh sach
nhirng thudng hiéu chat lugng
cao tai Viéet Nam.

* Nguén luc tai chinh ddi dao.

e Pam bao yéu cau vé sinh an
toan thuc pham.

¢ POi ngli nhan vién giau kinh
nghiém, nhiét tinh.

OPPORTUNITIES

e Nhu cau cac san pham banh
keo ctia ngu'di dan luén san.

¢ Tiém nédng thi trudng banh keo
trong nudéc lén.

 Thay déi va tiép can cong nghé,
ddi méi may méc.

¢ Xu hudng tiéu dung hang néi
dia tang cao.

 Thi trudng xuat khau hang héa
cao tai cac nu'dc ciing dén Tét
nguyén dan: Han Qudc,
Singapore... va cac thi truong
c06 ngudi Viét nhap cu cao: My,
Nhat Ban...

¢ Chua xay dung dudc thudng
hiéu dong bd cac san pham.

e Cong ty I6n nhung phong cach
quan ly gia dinh.

o Chua tan dung dudc triét dé
cac kénh tiép can khach hang
tré nhu trang mang xa hdi,
internet...

THREATENS

Covid-19 tac dong nhiéu dén
su'c tiéu dung ciia ngu'di dan.
Su' canh tranh tir cac déi thu
dén tUr trong nudc va ngoai
nudc.

o Nhiéu loai bao bi banh keo
hang gia, hang nhai dudc bay
ban véi giare.

e Ngudn nguyén liéu han hep,

van chuyén nguyén liéu kho

khan do dich.

Tinh hinh gida ca trong nudc

phirc tap: Gia xang tang, gia

vang tang..
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3. Phan tich PEST

POLITICAL

ECONOMIC

o Tinh hinh chinh tri 6n dinh tai
Viét Nam cé y nghia trong
tang thu nhap cua ngu@i dan,
1am téng nhu cau tiéu dung.

e Nha nudc ban hanh diéu
khoan c6 Igi cho DN.

* Khi tham gia thi trudng thé
gidi, Kinh D6 chiu su’ tac dong
cula cac yéu té chinh tri, phap
ly, chinh sach cuia cac nudc
trén thé gidi. Do d6, can nang
cao y thirc, nghiép vu cua doi
ngii nhan vién.

e Bi anh huéng nhiéu tir vin
héa Trung Quéc.

¢ Nhan dan c6 xu hudng sinh
ngoai nhiéu hon, do tam ly st
dung doé ngoai dé thé hién
dang cap.

e Van héa "Khach dén nha
khong tra ciing banh”, vi vay
banh keo ciing khéng thé
thiéu trong méi gia dinh Viét.

e Nhu cau cao trong cac dip Tét
c6 truyén, Tét trung thu,
Mung 14am, ngay ram....

SOCIAL TECHNOLOGY

¢ Chinh viéc Viét Nam tham gia
ngay cang sau, vao nén kinh
té thé gidi, mét mit tao diéu
kién thuan Igi cho cac cong ty
trong nuédc md rong thi
trudng, ti€p can véi céng
nghé tién tién,nang cao trinh
do quanly...

e Viét Nam tham gia WTO nén
sé c6 khoang 36% dong thué
trong biéu thué phai cit giam
thué suat thué nhap khau so
vGi hién hanh.

¢ Nam 2007 Kinh D6 da go-live
thanh cong du an SAP-ERP.

e Hé théng CNTT cua Kinh D6
con dudc khang dinh vdi viéc
dau tu nhirng t'ng dung CNTT
hién dai va té chirc van hanh
hé théng theo md hinh tap
trung trong toan Tap doan.

o Trién khai du an tich hgp ting
dung cong nghé tri thong
minh nhan tao (Al) vao trong
hoat dong quan ly ban hang
hang ngay cua ddi ngi kinh
doanh tai doanh nghiép.
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1.1. Gidi thiéu chung

Tiktok 1a mot nén tang mang xa hoi thuéc ByteDance va ho da gidi
thiéu phién ban Trung Quéc mang tén Douyin vao thang 9 nam 2016.
Vao thang 8/2018, cong ty nay di ra mat phién ban qudc té ctia Douyin.
Ca hai nén tang nay déu giéng nhau, tuy nhién phién ban Trung Quédc
c6 mot sd tinh ning bi kiém duyét chit ché han. Viéc sap nhap véi
Musical.ly da khién phién ban quéc té cua Douyin, TikTok tré nén kha
thi.

Cac dich vu va tinh nang chinh cua TikTok la tao video nhay, hai hudc,
gido duc va am nhac dai tir 15 gidy dén 1 phut. Nén tang nay ciing dé
nghi tao video dai han 3 phut cho ngu@i dung co thir hang cao.

Tik Tok da tao dung dudc danh tiéng va 1y dudc su yéu thich cua gidi
tré toan cau chi trong mét thdi gian rat ngan. Pong A, Nam A, Uc, Anh,
M§, Thé Nhi Ky, Nam A va Nga la mét sé thi trudng phé bién ctia TikTok.
Theo mot sé théng ké, khoang hon 2,6 ty lugt tai xuéng TikTok trén
smartphone ctia ho vao cudi nam 2020. Nén tang nay cung cap cac
dich vu ctia minh bing 74 ngén ngir khac nhau.

Cac déi thu canh tranh hang dau cua TikTok la Apple TV, Instagram,
Amazon video prime, Netflix, Twitter, Facebook, YouTube,...

1.2. Lich sir hinh thanh

« Nam 2016, ByteDance lan dau tién ra mat Douyin tai Trung Quéc
vao thang 9 nam 2016.

e Nam 2017, TikTok da dudc ra mit cho iOS va Android.

o Nam 2020, TikTok da vugt méc 1ty ngudi ding trén toan thé gidi,
Douyin c6 khoang 500 triéu ngu'@i dung hoat dong hang thang.

» Thang 6 nam 2020, Kevin Mayer la Giam déc diéu hanh cua TikTok
va COO cuia cong ty me ByteDance.

« 03/08/2020, Tong thong Hoa Ky Donald Trump da de doa sé cam
TikTok tai Hoa Ky.

¢ 06/08, Trump da ky hai Iénh hanh phap cam "giao dich” ciia Hoa Ky
v@i TikTok va WeChat, ByteDance, co6 hiéu luc sau 45 ngay.

 Thang 6/2020, chinh phii An D6 chinh thirc cam Tiktok.
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STRENGTHS WEAKNESSES

e Thiphanlén
 yinsemaenin | oo

x ) 4 9 ¢ NOoi dung video khéng phu hgp
¢ Mién phi - « . , .

o R e Cac tinh nang chinh stra phire
¢ Ludng ngu'di dung trung thanh ta
e Dé st dung P
OPPORTUNITIES THREATENS

e Tu duy cdéng nghé e Cacvan dé vé quyén riéng tu
o Kétnoi e Thuong hiéu Trung Quéc
o Khuyén mai & Marketing e Quydinh
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STRENGTHS

Thi
phan

Theo udc tinh dén nam, cé téi khoang 1,1 ty ngudi dung
hoat déng hang thang cua TikTok. Pai da sé ngudi dung
(khoang 60%) trong sé ho thuéc nhém Thé hé Z. Nén tang
truyén théng xa hdi chia sé video dang van hanh kinh
doanh tai han 154 quéc gia trén toan cau.

Van
hoa
lam
viéc
nhém

Tac dong quan trong nhat ctia TikTok la n6 da thic day vin
héa hoat dong nhom va van héa lam viéc theo nhom nhu
hai kich, nhay, quay video, ... Hoat dong quay video giup
ban be, gia dinh va nhirng ngud@i quen gap g& nhau va vui
veé. Trudc khi cé video TikTok, mdi truéng cong nghé da
tao ra moét moi trwdng co doc va don diéu.

An
toan &
Quyén
riéng

tu

TikTok khéng cho phép moi ngudi giti tin nhan riéng tu
truc tiép dén ngu'di tao ndi dung ma khéng theo ddi. N6
cho thay ring nén tang nay quan tam dén quyén riéng tu
cua ngudi dung. Tuy nhién, nén tang nay ciing cung cap
cho ngudi tao néi dung mét tuy chon dé thay déi cai dat
bat ky Itic nao va c6 cho phép ngudi theo ddi guri tin nhan
hay khong.

OIT - O0Zm>3-on

Mién
phi

TikTok da thiét 1ap mot cd sé dix liéu Idn gom nhirng ngu'di
dung trung thanh va nhirng ngu@i sang tao néi dung. Mot
trong sé ho 1a nhirng ngu'di ¢6 anh huédng va ho dang thu'c
hién tmarketing truyén miéng thay mat cho céng ty va thu
hat nhiéu ngudi dung han tham gia vao nén tang. Nén
tang dong duc giup ngudi dung mdi tham gia mang an
toan.

Lugng
nguoi
dung
trung
thanh

TikTok 1a mdt nén tang chia sé video trén mang xa hdi don
gian, tién Igi va than thién véi ngudi dung. Ké ca la nguoi
khéng thanh thao céng nghé ciing c6 thé sir dung va van
hanh nén tang nay. Chi can tiép tuc cudn Ién va né sé tiép
tuc hién thi cac video xép hang cao nhat. Chiing sé tiép
tuc hién thi cho ban nhirng video cé lién quan hon
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WEAKNESSES

OomwoovmZX>mS

Mat thoi
gian

Theo mdt nghién ctru, khoang 83% ngudi dung TikTok
bat dau tao video va ding tai chiing Ién nén tang nay.
Né6i cach khac, nén tang nay khuyén khich nhirng
ngudi tré tudi tham gia vao cac hoat dong lam video, ho
sif dung ning lugng va nhiét huyét tudi tré ctia minh
vao hoat dong nhu viy nhung thanh céng rat han ché.
Chi mét sé it trong ho mdi c6 thé kiém song tir né.

Gay nghién

Theo mot nghién ciu dugc thuc hién bgi
Wallaroomedia, mdt ngu@i dung TikTok binh thudng
danh 52 phut méi ngay trén nén tang nay. Thanh nién
tir 4 dén 15 tudi mdi ngay lang phi 80 trén TikTok. Tuy
nhién, ho ding nhap vao nén tang nay khoang 8 1an moéi
ngay. Nhirng con sé nay cho thay ring nén tang nay
dang thu hut sy chu y nhu mét con nghién.

Noi dung
video
khong phu
hgp

Mét s6 video TikTok chira nhac nén c6 am thanh khéng
phu hgp va khéng tét cho tri ndo tré va nén tang chia sé
video khong kiém duyét chung. Pé la ly do tai sao cac
nha phé binh truyén théng xa héi 1én an nén tang nay
va ho con khang dinh ring nén tang chia sé video dang
gay nguy hiém cho cac gia tri vin héa xa héi. N6 dang
thuc day xu hudng khoéa than, ma tay, hai hudc thé
thién va nhirng gia tri tan nhan khong thé chap nhan
dudc déi véi bat ky xa hdi van minh nao.

Cac tinh
nang chinh
stUra phire
tap

Khéng nghi ngé gi nira, TikTok 12 mét nén tang than
thién véi ngudi dung théng thudng. Khi néi dén viéc
chinh stra video, thi cac tinh nang ctia né mang tinh
cong nghé cao. Bat ky ngudi sang tao ndi dung video
mdi nao ciing phai danh nhiéu thdi gian xem céac video
hudéng dan va hoc cach chinh sira video. Vi du, ngu'di
mdi bat dau sé rat kho phan biét giita cac tinh ning
khac nhau va thdi diém thich hgp dé sir dung chiing.

Marketer With Love
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Opportunities

TikTok va cac tinh nang chinh sira video ctia né da tao
ra tu duy vé cong nghé ctia ngudi dung. Gid day, gigi
tré c6 kha nang st dung cac cong cu chinh stra chuyén
nghiép, that tét khi thé hé mdi biét cach sir dung céng
nghé théng qua chia sé video. Tuy nhién, mdt sé ngudi
dung dang kiém tién tir nén tang va kiém sdng tir né.

TikTok ciing 1a mét nén tang danh cho nhirng ngudi
sang tao ndi dung. Néu ban van nhat quan trong viéc
dang video ciia minh thi nhirng ngudi sang tao ndi
dung khac sé vugt qua ban. Néu video cta ban tét, thi
ho sé lién hé véi ban dé khéi dong mét du an doi bén
cung c6 Idi. P6 la cach ban xay dung cac két ndi nghé
nghiép ctia minh va ting co hdi bién nén tang tré thanh
nguén sinh ké cua ban.

(0]
Tu duy

P cong nghé
P
(0]
R
1)
U Két noi
N
|
1)
| .

Khuyén mai
E &
S Marketing

TikTok l1a mét nén tang chia sé video tuyét voi dé
marketing, xay dung thudng hiéu va quang ba san
pham / dich vu cta cac cong ty. Mét s6 ngu'di dung xép
hang hang dau trén TikTok tré thanh ngudi cé anh
hudng va cac cong ty thué ho dé quang ba san pham
hoéc dich vu cua ho.

Marketer With Love
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THREATENS

Cacvan dé
vé quyén
riéng tu

Khi mét ngudi diang nhap vao nén tang, TikTok sé héi
thong tin ca nhan dé tao tai khoan. Néi cach khac, nén
tang nay cé quyén truy cap vao théng tin ctia ngudi
dung va ho sit dung né cho nhiéu muc dich nham thao
ting tam tri cla moi ngu'di. Tuy nhién, chinh phua Trung
Qudc cé tiéng xau vé cac vi pham nhan quyén, cac
phudng tién truyén thong bi kiém soat va kiém duyét.

Thuaong
hiéu Trung
Quéc

Viéc kiém duyét, phudng tién truyén thong bi kiém
soat, quyén tu do ngén luan bi han ché va nhirng lo
ngai vé nhan quyén la mét sé trong nhirng van dé chinh
mang lai danh tiéng tiéu cuc cho cong ty. Chinh phu
Trung Quéc c6 lich sif vi pham nhiéu tiéu chuan nhan
quyén qudc té. P6 1a ly do tai sao nhiéu qudc gia va
ngudi phucong Tay khéng cam thay thoai mai khi tin
tuéng nén tang Trung Quéc.

»w Z m={ > m X I -

Quy dinh

Nhiéu qudc gia da cam TikTok & qudc gia cta ho. Vi du:
chinh phu An D6 da han ché TikTok va 223 irng dung
khac cua Trung Quéc vao thang 6 nam 2020. Xung dét
tré nén tram trong hon vé van dé bién gidi chung giira
An D6 va Trung Quéc. Tuy nhién, cac qudc gia khac trén
thé gidi ciing c6 chung mdi lo ngai va mét sé tham chi
con dang Ién ké hoach cdm né & quéc gia cuia ho.

Marketer With Love
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POLITICAL ECONOMIC

Bi cdm tai nhiéu quéc gia:

Hai quan My, Quan déi My, Khong
quan va Canh sat bién My, Thay
quan luc chién My, Bé Qudc phong
Australia, BO An ninh Noi dia My
(DHS), Cuc An ninh Giao thong My
(TSA), An D6, Amazon, Walls Fargo,
Uy ban Quéc gia dang Dan chu
(DNC) va Bao thu (RNC).

¢ Moi ngudi coi Tiktok nhu mot
coéng cu giai tri moi thai gian
tréng.

« Tiktok ciing Ia ngi thé hién va
khang dinh nhirng gia tri ban
than, bén canh dé ciing la ngi
két néi.

¢ Nhirng ngudGi cé ludgng tudng
tac cao trén Tiktok tré thanh
nhirng ngu'di c6 strc anh hudng
va tré thanh moét nhém tham
khao cho cac hoat dong mua
ban cua ngudi tiéu dung.

Phat trién mang thudng mai dién tir
v@i Tiktok shop

Ntra dau ndm 2022, tdng khdi luvgng
hang héa cua TikTok Shop cho hoat
dong thudng mai dién tr vugt 1ty
USD, tudng dudng véi khéi lwgng ca
nam 2021.

TikTok dem vé 34,3 ty USD cho
ByteDance trong nam 2020

DU chua thé IPO é My do sifc ép tir
Bic Kinh, ByteDance van dang dudc
dinh gia ¢ vong goi von gan nhat 1a
khéng dudi 300 ty USD, gap it nhat
ba lan siéu ky 1an Uber ctia My.

SOCIAL TECHNOLOGY

¢ TikTok va cac tinh nang chinh
stra video ctia né da tao ra tu duy
vé cong nghé cla ngudi dung.

+ Thang 7/2018, cong ty da duara
madt sé tinh ndng nang cap nhu
cai dat quyén riéng tu nang cao,
x06a tai khoan, truy cap tin nhan
riéng tu va cho phép phu huynh
kiém soat con cai.

o Ap dung tri tué nhan tao (Al) va
Big Data vao cac san pham cua
minh.

Marketer With Love




Jollibee

(

) caRAsOLa

1. Gidi thiéu cong ty
2. Phéan tich SWOT
3. Phan tich PEST

Written by Marketer With Love



1. Gidi thiéu cong ty

1.1. Gidi thiéu chung

Ngay 28/1/1978, tap doan Jollibee dudc thanh lap tai Philippines.
Jollibee 1a mét cau chuyén thanh cong phi thudng: tir 2 tiém kem nho
hinh thanh vao nam 1975, chuyén ban cac mén an néng va banh mi kep
tré thanh céng ty véi 7 cira hang vao nam 1978, chuyén vé bd gad, sau
do tré thanh mét cong ty da tao nén cudc cach mang thirc an nhanh tai

Philippines.

Jollibee khai trucng cira hang thir 100 vao nam 1991 va dén nam 2001,
con s6 nay I1én 400; dén ndm 2015 da Ién dén 1.000 ctra hang. Tap doan
thu'c pham Jollibee niém yét co phiéu trén san giao dich chitng khoan
Philippines vao nam 1993 va thi gia ctia c¢é phiéu nhanh chéng tiang
135% sau ba thang ké tir ngay niém yét.

Tap doan Jollibee da xay dung
thanh céng hé théng cira hang
thdc &n nhanh réng khap
Philippines véi trén 800 cura
hang, cung véi hon 100 ctra hang
tai thi trudng quoc té nhu A Rap
Théng Nhat, Qatar, Hong Kong,
cac tiéu vuang quéc A Rap Xé Ut,
Brunei, Trung Qudc, Singapore,
My va Viét Nam.

Ctra hang Jollibee dau tién dudc
md tai Viét Nam vao nam 1996. Ké
tir d6, Jollibee da no Iu'c hét minh
dé mang dén cac gia dinh Viét
Nam nhirng bira an ngon miéng
v@i gia ca hdp ly nhat.

(omen )

Tat ca nhitng gi ma chung toéi
phai lam 1a mang dén nhifng
huong vi tuyét vagi trong tung
moén an, mang lai niém vui am
thu'c cho tat ca moi ngu'di.
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1. Gidi thiéu cong ty

4.1.2. Lich st hinh thanh
e Ngay 28/1/1978, tap doan Jollibee dudc thanh lap tai Philippines.
¢ Nam 1984, dat doanh thu 500 triéu peso Philippine
e Nam 1987, Bat dau vuon ra thi trudng quoc té, tré thanh Top 100
tap doan hang dau tai Philippine
¢ Nam 1989, Pat doanh thu 1ty Peso
e Nam 1993, niém yét trén thi truédng chirng khoan

4.1.3. San pham cua doanh nghiép
Cac san pham chinh cua Jollibee bao gom banh ngot, pizza, banh bao,

d6 an nhe cho bira sang, mén trang miéng, ca phé, khoai tay chién, ga
chién va banh my kep thit.

2. Phan tich SWOT

STRENGTHS WEAKNESSES

e Co tép khach hang trung thanh
e Mang luéi phan phéi

» Thirc an chét luvgng

e Thudng hiéu dudc cong nhan

e Padang san pham

¢ Gia tri thu'dng hiéu

OPPORTUNITIES THREATENS

¢ Xu hudng an kiéng lanh manh

» Han ché céng nghé
¢ Hoat dong marketing con han
ché

e Mé rdong toan cau e Pdithucanh tranh
e D3t hang truc tuyén e Dichbénh
» Poi mdi san pham e Poangiareé

» N6i khdng véi dd 4n nhanh
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STRENGTHS

e COTEP KHACH HANG TRUNG THANH
Jollibee da xay dung mét co sd dir liéu manh mé vé khach hang trung
thanh trong nhirng nim qua. D6 la vi tinh nhat quan cua céac dich vu
ma cong ty da duy tri theo thdi gian.

¢ MANG LUGI PHAN PHOI

Jollibee la thuang hiéu chudi thirc an nhanh I6n nhat tai Philippines.
Theo udc tinh, cong ty c6 750 ctra hang trén ca nudc va tong sé 1130
ctra hang trén toan thé gidi. Tuy nhién, cong ty dam bao ring tat ca
cac clra hang déu c6 di ngudn cung cap thuc pham dé phuc vu khach
hang.

Cong ty dang hoat dong kinh doanh tai cac quéc gia nhu UAE, A Rap Xé
Ut, Viet Nam, Singapore, Malaysia, Canada, My va nhiéu quéc gia khac.

e THUC AN CHAT LUONG
Jollibee mang dén nhirng mén an ngon va chat lugng cho khach hang
trén toan thé gidi. Hwdng vi doc dao cia né khong kém cac thudng
hiéu toan cau khac. Thudng hiéu c6 mot cong thirc bi mat dé ché bién
cac mit hang thuc pham cta ho. N6 cho phép cong ty cung cap thuc
pham chat lvgng nhu nhau ¢ moi ctra hang.

o THUGONG HIEU BU'GC CONG NHAN
Trong tam chinh cua Jollibee 13 dap ng thi hiéu cta khach hang va
thuong hiéu khong chuyén hu'éng tap trung khéi khach hang cua ho.
Pé Ia ly do tai sao khach hang nhan ra thudng hiéu khi ho mua sam.

o DADANG SAN PHAM

Jollibee cung cap nhiéu loai thu'c
pham cho khach hang bao gom
Spaghetti, Hamburger, Yum
Burger va ca phé. Cong ty tuan
theo cong thirc da dugc thur
nghiém thanh cong dé ché bién
tat ca cac mat hang thu'c pham.

e GIATRITHUONG HIEU

Theo udc tinh cua Forbes,
Jollibee xép & vi tri thir 239 trong
danh sach nha tuyén dung tot
nhat thé gidi nam 2020. Tuy
nhién, cdng ty dugc xép vao danh
muc cong ty Fab 50 cua Chau A
vao nam 2016.
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WEAKNESSES

e HAN CHE CONG NGHE
Jollibee van str dung cac phudng phap nau an cii kha ton thai gian va
ning suat thap. Ho da khong ap dung cac phudng phap nau an tu
déng cong nghé mai, diéu sé lam cho hoat déng cua céng ty hiéu qua
han.

o HOAT PONG MARKETING HAN CHE
Jollibee tuan theo mot kénh marketing rat han ché dé quang cao cac
mait hang thuc pham cua ho. Khéong nghi ngd gi khi Jollibee 1a mot
thuong hiéu da quéc gia nhung khdng nhiéu ngudi biét dén vi cac
hoat dong marketing han ché hoic khéng cé.

Opportunities

¢ MO RONG TOAN CAU
C6 rat nhiéu quéc gia yéu thich am thu'c muén thay ddi khau vi caa ho.
Do dé, Jollibee nén mé réng thi trudng va tung san pham ctia minh ra
nhiéu quéc gia trén toan thé gidi.

o DPATHANG TRUC TUYEN
Pai dich covid-19 di khién cac doanh nghiép bi déng cira va déng cira.
N6 da lam gia ting xu hu'édng dat hang tru'c tuyén va dich vu giao dé an
tan nha. Do d6, Jollibee nén ap dung céng nghé va khéi chay nén tang
dat do an truc tuyén, dong thdi hdp tac véi cac nha cung cap dich vu
giao hang.

DOl M1 SAN PHAM

Jollibee mang dén mét hudng vi déc dao.
C6 nhiéu khach hang thich thuc pham
thuan chay, thuc pham &n kiéng,... Vi vay,
cong ty nén dua ra nhirng y tudng thu'c
pham sang tao dé hudng dén nhifng
khach hang co y thirc an kiéng. N6 sé
giup thudng hiéu thirc an nhanh mé rong
danh muc san pham va ting doanh sé ban
hang.
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THREATENS

o XU HUGNG AN KIENG LANH MANH
Moi ngudi dang dan tré nén rat than trong vé ché dé an udng va suc
khée cua ho va ho néi khéng véi dé6 4n nhanh khéng lanh manh. Pay Ia
thach thirc khéng nhé déi véi Jollibee.

o POITHU CANH TRANH
McDonald's , Starbucks , Burger King , Unilever , Chipotle va Nestle la
mét sd ddi thu canh tranh chinh cta Jollibee. Ho cé thi phan Ién, quy
mo toan ciu va khach hang trung thanh. Quan trong nhat, ho st dung
cac chién dich marketing va khuyén mai khac nhau dé tudng tac vdi
khach hang.

e DICHBENH
Pai dich covid-19 da déng cira tat ca cac loai hinh hoat déng ngoai trdi,
tu tap va vui chdi. Pé la ly do tai sao doanh thu hang nam va thu nhap
rong cua Jollibee da giam 28,01% va 257,52% .

» DO ANGIARE

Jollibee tinh gia cao cho cac mat b |
hang thuc pham cua ho. Nhiéu i;

ngudi rat than trong vé gia ca, r v g

dac biét 1a khi ho mua thu'c pham. ‘ y '
Do la ly do tai sao ho tranh mua '

san pham cua Jollibee vi dinh gia ﬁ
qua cao. y,

o NOI KHONG V31 DO AN NHANH
Phan I6n moi ngudi khéng thich

d6 an nhanh vi né gay béo phi va
céac van dé suirc khoe khac. S ‘ ‘
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3. Phan tich PEST

POLITICAL ECONOMIC

Tang truéng GDP du bao tang 7,5%
trong nam 2022. Lam phat tang
trung binh 3,8%.

Nén chinh tri 6n dinh.
Giup Jollibee virng vang han trong
kinh doanh.

Phap luat ton trong va khuyén
khich moi hoat dong kinh doanh
theo khuon kho cta phap luat.

SOCIAL

Pay la con sé hdp ly, doanh nghiép
can tan dung thdi diém trén dé phat
trién may méc, cong nghé cho san
pham.

TECHNOLOGY

Gigi tré c6 xu hudng thich an hang,
cung véi cudc sdng cong sé ban
ron,

Vi thé ho thudng lwa chon cac
quan an vi su nhanh, tién Igi, gia ca
hop ly va huong vi van dam bao.

Anh huéng vin héa “"garan”.

TU nhitng bd phim truyén hinh,
dién anh Han Quéc, diéu nay kich
thich tiéu thu.

M@ét trong sé it cdng ty QSR sé hiru
nha san xuat riéng, céng suat Ién.
Nha may bao gom hé théng kho bao
quan khéng 16 két hdp trang thiét bi
hién dai: kho Iuu tritr nguyén liéu,
kho cap déng....

Thuc hién nhitng chuyén déi kinh
doanh, dong thdi s hoa hé théng
quan ly.

Xay dung hé théng giao hang ngay
tir trwdc dai dich. Ra mat mobile
app dé téi uvu nhu cau dat hang.
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1. Gidi thiéu cong ty

Cocoon la thudng hiéu m§ pham thuan chay nai tiéng cta Viét Nam va
la san pham hoan toan “Made in Vietham”. Theo Cocoon Vietnam,
Cocoon nghia la “cai kén”, cai kén nhu 1a “ngéi nha" dé u ap, nudi
dudng con sau nho dé dén mot ngay sé héa thanh nang buém xinh
dep va long 1ay.

TU y nghia nhu thé, Cocoon chinh la “ngdi nha" dé cham séc lan da,
mai téc cua ngu'di Viét Nam, giup cho ho tré nén xinh dep, hoan thién
hon va téa sang theo cach cua chinh ho.

Cocoon la thudng hiéu Viét Nam dau tién nhan dudc chirng nhan
khong thit nghiém trén déng vat va thuan chay cua té chirc bao vé
dong vat toan cau PETA. Bdi vay, Cocoon tré thanh cai tén quen thuéc
trong gidi lam dep, pht séng trén hon 1.000 hé théng va céac cira hang
my pham I6n nhé. Ngoai ra, Cocoon con xay dung dudc thién cam véi
ngudi tiéu dung bang cac “cam két xanh” nhu néi khdng vdi hat vi hat
nhua trong cac san pham dau goi, bao bi dudc lam biang gidy than
thién, chai lo c6 kha nang tai ché. Cocoon ciing tao thién cam dic biét
v@i cac chudng trinh vé méi trudng nhu: Chién dich mang lai cudc doi
cho nhirng vé chai cii; Chucng trinh gieo thém mam xanh...

Mo6i san pham cua Cocoon déu
dudce ghi diau ré nét vé "Yéu to Viét
Nam". Cocoon cho ngu'@i dung cam
thu dudc mot tdm ban dé vé cac
san vat dic trung ciia méi mién dat
nudc. TUr ca phé Pik Lak dén dira
Bén Tre; tir bd ca cao Tién Giang
dén hoa hong Cao Bing.

Bén canh dod, Cocoon con ap dung
nhirng céng nghé chiét xuat téi tan
nhat dé giit lai ham lugng vitamin,
khoang chat ciing nhu chat chdng
oxy héa tdi da trong thanh phan.



1.2. San pham cuia doanh nghiép
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2. Phan tich SWOT

STRENGTHS WEAKNESSES

e San pham thuan chay, 100%
tur thién nhién.

e Gia trung binh, thap so vdi

cac loai my pham khéc.

Hinh thirc san pham dep, bao

bi bat mat va ggi Ién cam

giac “xanh, sach” .

e Cocoon la thuong hiéu

truyén cam hing tich cuc

dén ngudi dung.

Luon Iua chon phat trién dua

trén su’ bén virng cua hé sinh

thai, tdn trong su séng cua

mudn loai va gan véi cac hoat

dong bao vé maéi trudng.

OPPORTUNITIES

e Hién nay, con rat it déi tha
canh tranh trong linh vu'c my
pham thuan chay.

e Cocoon da va dang khing
dinh vi tri ca minh tai thi
trudng Viét Nam, va néu nhu
sau nay cé nguodn Iuc khac
gitip d@, tin rang viéc Cocoon
tién xa haon ra thi trudng cac
nudc khac la diéu hoan toan
c6 thé xay ra.

e Cach Cocoon truyén théng
chua that su’ dé lai an tudng
trong long cong chiing.

» Padang héa thi trudng thap.

e Chua c6 ngudn vén di manh
dé dau tu cho cac chién dich
quang cao.

THREATENS

e Su xuat hién cha cac san
pham thay thé cé chirc ning
tudng tu trén thi trudng hién
nay.

e Gidi han vé thanh phan san
pham trong tudng lai.

e Cac chién dich tap trung chu
yéu vao xu huéng sdng xanh
vi thé nén thuong hiéu dang
bi gidi han vé phat trién cac
xu huéng khac.




POLITICAL

dam bao quyén Igi
cho khach hang

nganh kinh doanh
san pham lam dep l1a mét
trong nhirng nganh dang co
xu hudéng phat trién cuc
thinh

=
=

ECONOMIC

nhirng nam
gan day san ludng cac san
pham vé lam dep va cham
séc da — hay con dudc goi la
"skincare"” dudc tiéu thu
ngay cang tang

nhu cau chi tiéu vao viéc
cham séc sic dep tré nén
can thiét va binh thudng héa
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SOCIAL TECHNOLOGY

MY PHAM THUAN CHAY BAT BAU
PUQC NTD VIET DON NHAN.

AP DUNG CONG NGHE HIEN DAl

SU RA P01 CUA COCOON NHU
MOT "LAN GIO MG1"
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e ~ o on ~
1. Gigi thieu cong ty

1.1. Gidi thiéu chung

TH True MILK c6 tén day du la Cong ty C6 phan Thu'c pham Sira TH, tén
giao dich quéc té (tiéng Anh) Ia TH Joint Stock Company, tén viét tat Ia

TH true MILK, Ia mdt cong ty thudc tap doan TH dudgc thanh lap nam
2009 tai Nghé An.

Pay la thudng hiéu sira Viét 100% chuyén san xuit, cung cap sira va
cac san pham tur sita. Mac du méi cé mat tai thi trudng dudc hon 10
nam, thua xa lich str hinh thanh va phat trién cua Vinamilk, Méc Chau,
tham chi ca FrieslandCampina,...nhu'ng d6 chi 1a thua vé thdi gian, chi
khong thua vé toc doé phat trién Ian su noi tiéng trén thi trudng, TH
True Milk da chirng t6 dudc su vugt troi cia minh trén phan khtic sira
Viét Nam.

Theo sé liéu do ludng vé thi trudng ban Ié tinh dén thang 03/2021, TH
True Milk da dat téi 30% thi phan trong phan khuc sira tudi tai cac
kénh ban Ié thanh thi. Pong thoi, Cong ty €6 phan sita TH da khang
dinh dudc vi thé ctiia minh trong nganh sira véi minh chirng dirng thi
2 trong Top 10 Cong ty thu'c pham uy tin ndm 2020, nhém nganh Sira
va san pham tu sira (Vietham Report).

1.2. Lich sur hinh thanh

N3m 2009: Cong ty C6 phan sira TH True Milk dudc thanh lap.

N3m 2010: Ra mat sira tu'di sach TH true MILK.

Nam 2011: Khai trudng cira hang chinh dau tién tai Ha Noi.

Nim 2012: Tham gia Hoi thao qudc té vé sifa va Lé ra mat Bo san pham
mG@i vé sifa tudi sach Tiét tring bo sung dudng chat.

Nam 2013: Doanh thu dat 3.000 ty dong.

Nam 2015: Ky luc cum trang trai bo sira tap trung rng dung cong nghé
I6n nhat Chau A.

Nam 2016: TH dat 3 giai thuéng tai Hoi chd Quéc té Gulfood Dubai.
Nam 2018: Tang truédng gan 22% vé san lugng, tang 30% vé doanh thu.
Nim 2019:Cong b 16 san pham sira dau tién cta Viét Nam dudc phép
xuat khau chinh ngach sang thi trudng Trung Quéc.

Nam 2020: Thuong hiéu Qudc gia, top 2 Cong ty thu'c pham uy tin.

N3m 2021: Tap doan Sira TH true MILK chinh thirc hoan tat nhap khau
1.620 bo sira giong cao san HF tir My vé trang trai bo & Nghé An.
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1.3. San pham cua
doanh nghiép

Thudng hiéu TH True MILK cung cap nhiéu dong san pham khac nhau
nhu Sira tudi TH True Milk, Sira chua TH True Yogurt, Kem TH True Ice
Cream, Nu'éc ngot TH True Juice, Nu'dc tinh khiét, Phé mai va Bg,... Cac
dong san pham phé bién cta thudng hiéu c6 thé ké téi nhu:
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2. Phan tich SWOT

STRENGTHS WEAKNESSES

e Ngudén vén én dinh tir Ngan
hang TMCP Bic A

e Hé thdng cira hang TH True Milk
trai dai trén ca nudc. Cac san
pham dudc phan phdi rong rai
tur siéu thi, tap hoa,...

e C6 cong nghé san xuat sira tién
tién. Ngudn cung nguyén liéu
ddi dao va chu déng. Hé thong
chudng trai véi cong nghé chan
nudi tién tién.

¢ Ngan sach cho quang cao, ra
mat san pham méi Ién.

o Chat lugng san pham dudc chi
trong.

e C6 nhirng chudng trinh cham
soc khach hang.

e TH True Milk da tham gia vao rat
nhiéu du an c6 y nghia.

e Thi trudng c6 tiém niang ting
trudng (57%/nam).

e Ngudn cung nguyén liéu trong
nudc cai thién, NTD c6 xu
hudéng dé cao strc khoé.

e Chinh pha dua ra nhiéu chinh
sach ung hod va khuyén khich.

o Phat trién huéng tdi thi trudng
qudc té.

e Chu trong strc khée NTD.

e Gia cia TH cao hon so véi mat
bang chung. Piéu nay gay thu
hep pham vi ngud@i tiéu dung lua
chon san pham

e Bao bi san pham TH don gian
khong gay dudc su chu y cho tré
em — déi tudng st dung sira chu
yéu. Pong thoi, do mau sic xanh
qua nhat nén khi quang cao
ngoai trdi, hinh anh mau sic sé
dé nhat nhat, khong ro nhin.

e Tuy nhién, tac gia danh gia day
khong phai Ia mét diém yéu cua
TH vi ngay nay, ngudi tiéu dung
hudng téi cac thiét ké don gian,
tinh té€ va thé hién 16i séng cua
ho.

OPPORTUNITIES THREATENS

e Thi hiéu tiéu dung ngay cang
khat khe hon vé cac san pham
dinh dudng, ngudi tiéu dung
huéng téi cac san pham mang
lai 16i s6ng lanh manh, tu nhién.

e Bién déng ty gia gy anh huéng
dén chi phi dau vao, 13i suat cho
vay bién déng.

 Canh tranh gay gat.
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3. Mo hinh PEST

POLITICAL

ECONOMIC

THUE DANH VAO SAN PHAM SUA
NHAP KHAU CAO, DU KIEN SE
TIEP TUC TANG.

Pay la co hdi dé ting canh tranh
v@i sifa ngoai va ciing la thach
thire v@i thi truong trong nudc.

QUY PINH TRONG NGOAI THUONG
Chinh phu phé duyét quy hoach
phat trién nganh ché bién sira
dén ndm 2020 - 2025. Giup TH
giam chi phi nguyén liéu, mé thi
trang trai.

« Kinh té tang truédng nhanh
thuc day tiéu dung trong
nudc.

e Gianhap WTO gay ap luc
canh tranh doanh nghiép.

Ty gia hoi doai kha 6n dinh.

SOCIAL

TECHNOLOGY

TH da lam hai long ngudi tiéu
dung véi phuong cham "SUA
SACH".

XU HUGNG DAN SO GIA NGAY
CANG TANG.

Cd hdi md rong thi trudng nhom
stra dinh dudng cho ngudi cao
tuoi.

AP DUNG CONG NGHE CHAN NUOI
BO SUA CUA ISRAEL

S dung chip dién tur deo chan
(Pedometer) dé quan ly dan bo,
tu dong héa viéc kiém soat hé
thong vat sira va chat ludng sira,
phat hién viem vi sém, kiém
soat bénh tat.

sU' DUNG NGUON NUGC SACH
PHUC VU CHO PAN BO.

MUA VA UNG DUNG Bi QUYET
CONG NGHE VA KY THUAT CHAN
NUOI CUA ISRAEL VA QUY TRINH
CHE BIEN SUA HANG PAU.
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1.1. Gidi thiéu chung

Qua hon 39 nam hoat déng véi bao thang tram va thach thirc, gio day,
Biti's da I6n manh va phat trién di 1én cung dat nudc, tré thanh mot
thu'dng hiéu uy tin, tin cay va quen thudc véi ngudi tiéu dung va la
niém tu hao ctia ngudi Viét Nam vé mét "Thu'ong hiéu Qudc gia” trong
linh vu'c Giay dép uy tin va chat lugng.

BU'GC CHAN KHONG MOI

TU mot co sd san xuit nhoé khéi nghiép tir nam 1982, Biti's da trai qua
giai doan cuia nén kinh té bao cap vdi nhiéu khé khan. Thé nhung, han
33 nam tro6i qua, nhu mot "bu'dc chan khéng méi”, Cong ty TNHH San
Xuat Hang Tiéu Dung Binh Tién (Biti's) da tirng budc xay dung cho
minh mét chién Iudgc san xuat va xuat khau mang tam thai dai, tao ra
mét thuong hiéu Giay dép Biti's gan lién véi nhu cau, thi hiéu ngudi
tiéu dung. Hién nay, cong ty Biti's tré thanh mét don vi manh, thé hién
burt pha trong lanh vu'c SXKD giay dép; c6 di nhan luc, vat luc, tai luc
dé phat trién va dem dén nhirng thanh qua cao.

QUY MO RONG KHAP

Mot hé thong phan phdi san pham Biti's trai dai tir Nam ra Bac vdi 07
Trung tam chi nhanh, 156 Ctra hang tiép thi va hon 1.500 trung gian
phan phéi ban Ié, da tao céng an viéc 1am 8n dinh cho hon 9.000 ngudi
lao déng tai Téng Cdng ty Biti's va Céng ty Dona Biti's vdi san lugng
hang nim trén 20 triéu doi, chiing loai san pham phong phu, da dang
vé kiéu dang, mau ma.

BU'T PHA BE THANH CONG

V@i tam niém phai “Sang tao vi si ménh
ton tai va phat trién cong ty”, hién nay,
Biti's dang quan tam phat trién chién
lude dau tu dai han va bén virng. Cong
ty tin rang cac linh vuc dau tu trong
tueng lai nhu khach san, du lich, ... véi
uy tin va chat lugng phuc vu sé 1a ton chi
hang dau cho moi hoat déng san xuat
kinh doanh cua Biti’s.
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1. Gidi thiéu cong ty
1.2. Lich st hinh thanh

Nim 1982: Khéi nghiép tir 2 t6 hdp san xuat Binh Tién va Van Thanh.
N3m 1986: 2 t6 sap nhap lai thanh Hop Tac X3 cao su Binh Tién.

Nam 1989: HTX Cao su Binh Tién tré don vi ngoai quéc doanh dau tién
dudc Nha nudc cho quyén truc tiép xuat - nhap khau.

Nam 1990: Pau tu cong nghé Pai Loan va san xuat san pham mdi.

Nam 1991: Thanh lap cong ty lién doanh Son Quan.

Ndm 1992: Chuyén thanh CTy San xuat Hang tiéu dung Binh Tién.

Nam 2000: Thanh Iap van phong dai dién tai Van Nam, Trung Quéc.
Nam 2001: Pugc té chirc BVQI va QUACERT cap gidy chirng nhan dat
tiéu chuan hé thong quan ly chat ludng qudc té 1ISO 9001: 2000.

Nam 2002: Thanh lap Trung tam thudng mai Biti's Tay Nguyén.

N3dm 2005: Thanh lap Trung tam Thudng mai Biti's Mién Bac.

Nam 2006: Thanh lap Trung tdm Thudng mai Biti's Lao Cai.

Nam 2006: Thanh lap Trung tam Kinh doanh Biti's Da Nang.

Nam 2008: Thanh lap chi nhanh Biti's Mién Tay.

N&m 2009: Thanh lap chi nhanh Biti's Mién Nam, ra mat tuyén tau Iira
Sapaly Ha Noi — Lao Cai — Ha Noi.

Nam 2013: Khai trwdng khach san 4 sao dau tién: Sapaly Hotel.

C TAM NHIN ) 7.1.3. San pham
cua doanh nghiép

Tré thanh cdng ty san xuat hang

tiéu dung I6n manh tai khu vuc * Giz}\y DéﬂBanh * Dép

Chau A. e Giay Thé Thao ¢ Sandal
» Giay ChayBo ¢ Hunter
¢ GiayTay

«=D

Khéng ngirng cai tién, nang cao
chat luvgng cung cap san pham
ding y nghia cua ban sic thuang
hiéu Biti's "Uy tin - chat lvgng".
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Chat lugng san pham tét,
dudc cong chiing tin tudng.
Hé théng phan phdi rong rai.
C6 mot ludng khach hang
trung thanh.

Thudng hiéu ndi tiéng lau
doi, co vi tri trong tam tri
khach.

Thong diép dinh vi y nghia,
dudc khach hang ghi nhg.
Nha xu'éng, may moéc thiét bi
hién dai, dam bao sé luong.
Nhan coéng tay nghé cao,
ngudn cung 'ng tot.

Quang ba bang KOLs va du'dc
gigdi tré quan tam.

e Chua cé chién lugc truyén

théng that su bung né (PR,
marketing khéng cé su doi
mgdi), nguyén phu liéu va
nganh cong nghiép phu trg
kém phat trién.

Khau thiét ké va tim dau ra
cho san pham yéu: Bé phan
ban hang va cham séc khach
hang van chua dudc chu
trong.

Chua thuc su tim hiéu nhu
cau khach hang dan dén
chua dap i'ng dudc su mong
ddi ctia khach hang.

OPPORTUNITIES THREATENS

C6 rat nhiéu ngudi uu tién
dung hang Viét.

Biti's da va dang lam rat tot
trong viéc xay dung nhan
dién thudng hiéu va day sé la
nén tang manh dé thuc hién
cac chién dich marketing,
quang cao, PR.

Cac san pham c6 tiém ning
phat trién thém nhiéu ching
loai vamauma.

Giay dép gia thap, chat lugng
kém tranlan.

Dé mat thi phan néu nhu
khéng c6 nhirng cai tién thi
phan thich hgp.

Dé mat thi phan trong nudc
khi tap trung qua nhiéu vao
xuat khau.

Suy thodi kinh té.

Nhiéu hidng ngoai tét (gia,
chat Ilugng) tién vao thi
trudng Viét Nam.
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e Nén chinh tri 6n dinh, thuan Igi
cho viéc kinh doanh.

e Cac doanh nghiép xuat khau
giay dép Viét Nam dudc hudng
uu dai thué nhap khau nguyén e« Kinh té ting trudng nhanh
liéu va thué xuat khau thanh thic day tiéu dung trong
pham bang 0%. nudc.
e Gia nhap WTO gay ap luc
e Da giay la 1 trong nhirng nganh canh tranh doanh nghiép.
trong tam cua chuong trinh Xtic  « Ty gia hoi doai kha on dinh.
tién thuong mai trong diém
quéc gia (Biti's ciing la 1 trong
nhirng doanh nghiép dudc nhan
Uu dai vé vay vén, ho trg thuang
mai).

e Cong nghé LiteFlex dudgc
st dung dé san xuat dé.
Pay la cong nghé doc
quyén thuéc sé hiru cua

e Mirc séng ngudi dan ngay cang gidy Biti's

cao, nhu cau &4n mac va mua sam

tang kich thich tiéu dung tang. « Dya trén cdng nghd tidn

tién, Biti's str dung chat liéu
phylon siéu nhe dé tao ra
nhirng do6i giay nhe nhu
bay. Cac san pham st dung
cdng nghé san xuét IP luén
c6 dd dan hoéi va mém déo
cuc tot.

¢ Van héa thgai trang bi anh huéng
I6n tir van héa Ha Quéc, Trung
Quéc, Chau Au.
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